KAPPA SIGMA FRATERNITY

LAMBDA EPSILON CHAPTER

4322 Greek Park Drive

Orlando, FL  32816

10 June 2010

Kappa Sigma Fraternity

Attn: Brother Mitchell B. Wilson

Executive Director

1610 Scottsville Rd.  

Charlottesville, VA 22902-8722

Lambda Epsilon Chapter 

Kappa Sigma Fraternity

4322 Greek Park Dr.

Orlando, FL 32816

Brothers of the Supreme Executive Committee,


We, a core group of the undergraduate Brothers of the Lambda Epsilon Chapter of the Kappa Sigma Fraternity, are writing to respectfully request that you re-consider your decision made on May 8, 2010 to withdraw the Lambda Epsilon Charter.  


We understand that our Chapter’s failure to discipline individual members for violating the Code of Conduct of the Kappa Sigma Fraternity and for violating the sanctions that were previously placed against the Chapter that required us to be alcohol-free has put us in the situation which we are currently facing.


We, a core group of the Brothers, sincerely regret the breakdown in responsibility and accountabililty that had occurred.  This breakdown included failure to complete reports in a timely manner, complete sanctions, be financially current, maintain a GPA about the all men’s average, and attend last year’s conclave.  The inability to lead led to the membership’s inability to take responsibility for the actions of itself and fellow Brothers.  We further regret the unfortunate reality that a disproportionate number of Brothers placed a greater emphasis on the use of alcohol and partying above our brotherhood, and that this disproportion prevents us from effectively dealing with those members who put their own desires above the brotherhood.  

Although this core group of Brothers acknowledge that we are not perfect as some of us are guilty of voting not to expel Troy Colen, who violated the sanctions of alcohol probation, we should have realized the consequences of our inactions and that failure to govern ourselves and take the appropriate disciplinary measures will always lead to such unfortunate events, such as the revocation of our beloved Charter.  Even though some of us thought we were doing the brotherly thing by not giving up on a Brother in desperate need who suffers from substance abuse, we now understand that we cannot allow the irresponsible decisions of one to bring down an entire house.

It is therefore the reason that we write to you today; to throw ourselves on the mercy of the Supreme Executive Committee.  

We respectfully request that the Supreme Executive Committee grant our appeal to reverse its decision to revoke our Charter.  Additionally, we would like to suggest that rather than revoking our Charter the Supreme Executive Committee considers reinstatement with the following five-point rehabilitation plan, in addition to continuing the prohibition on alcohol and completing all the remaining sanctions:


Point One – We propose that you allow us to ‘clean house’ and rid ourselves of the disproportion that plagues our membership and hampers our ability to make responsible decisions in chapter meetings.  We have compiled a list attached hereto as Appendix A which we, a core group of Brothers, believe represents those Brothers who have violated their sacred oath to our order and the Kappa Sigma Code of Conduct, and as such, must be dealt with accordingly.  As you may imagine we did not come up with this list light-heartedly.  The Brothers in Appendix A, as seen in list form and as Kappa Sigma Fraternity Charging Forms, either refuse to denounce Troy Colen’s unlawful use of controlled substances, did not attend State Conclave, refuse to live up to their fraternal obligations to pay dues and keep themselves financially current, do not meet or exceed a total cumulative undergraduate grade point average (GPA) of 2.3 or higher, and/or passively or actively refuse to acknowledge this appeal and the importance of its contents within.


Point Two – We hope that you will find the strong attendance by this core group of undergraduate Brothers during this summer’s upcoming Leadership Conference a true sign of our desire to live up to our fraternal obligation.  We hereby pledge to the Supreme Executive Committee that the members who are signatories hereto will be present in New Orleans this summer and take an active role throughout the Conference.  Furthermore, we commit to you that the only Brothers signing this appeal who will be excused from attending the Conference are those members who have a excuse; work, classes or familial obligations will be the only acceptable excuse.  We undertake to require written evidence of such other obligations to validate such excuses.  Those with valid excuses and letters sent that stated approval of the appeal, if Brothers were not available to sign it, are attached in Appendix B.  
 
Point Three – [Financial] We, the Brothers who are signatories hereto, are or have committed to becoming current with respect to dues.  The undergraduate chapter was in debt to the Lambda Epsilon Charitable Fund, also known as Housing Corp. by $12,000.00.  A check was delivered to Housing Corp. at their meeting on June 9th, 2010. This check was written out for $12,000.00, eliminating the chapter’s debt with Housing Corp. The undergraduate chapter also currently owes a total of $11,132.78 to Kappa Sigma which we intend to have paid off in its entirety by 31st day of August, 2010.  In the event we will not be able to meet our financial obligations in its entirety by the above date, we will defer to the Supreme Executive Committee for order of preference payments.  Please note that Brothers or former Brothers who do not meet their contractual obligations to keep current on their dues will be dealt with to the fullest extent permissible by law, which in some cases may lead to collections and a negative impact on personal credit scores.  

As of May 16, 2010, there was a plan implemented by the undersigned core group of Brothers.  This plan was designed to collect overdue payments from Lambda Epsilon Brothers in an organized and reasonable fashion.  The plan required Alumni and undergrads alike to make a “good faith” payment of a certain percentage depending on how much was owed to the Fraternity.  This first payment was due on Friday, May 28th.  Those Brothers who owed up to $500 were obligated to make a payment of 75%, for those who owed $500.01 - $1,000 the amount asked for was 65%, from $1,000.01 - $1,500 it was 55% and if more than $1,500 was owed the required minimum payment was 45%.  The remainder of the funds owed to the Fraternity is to be paid off by July 7th.  Violations of either deadline would result in that person being sent to collections.  Those undergrads who had not met either deadline would be expelled in the event that the Charter was reinstated.

In order for the implementation of this plan to be effective it was necessary for this core group to understand why the Chapter’s financial situation had become as negative as it did.  Our conclusion was that some of the members of this Chapter did not take the timely payment of dues seriously.  The newly designed plans for Brothers who do not make timely payments are detailed in the revised bylaws attached as Appendix C, specifically Article X, Section 3, number 4.  This can be contrasted with the previous set of Lambda Epsilon bylaws provided as Appendix D, also Article X.
Point Four – Going through the events of the past few months, and in particular having to deal with the revocation of our Charter, has made us realize how much we need interaction with and input from our Alumni.  We undertake to reach out to and forge new relationships with alumni and seek greater alumni involvement so that we may learn from their guidance, oversight and experience.  Furthermore, with the guidance of our District Grand Master, Alumni Advisors, Assistant Alumni Advisors and the Kappa Sigma Alumni Association of Central Florida we will elect new leadership from within the remaining core group of Brothers so that the undergraduate chapter may once again retake its rightful place as the number one fraternity at the University of Central Florida.  We believe that by working closely with alumni we will follow a direct path to more responsibly managing the chapter, learn from past experience, and gain invaluable advice and insight for our future.  

To emphasize this initiative, the newly revised by-laws, specifically Article XIV, Section 4, will require two newsletters issued during the Spring semester, two during the Fall semester, and one during the Summer semester by the undergrads to alumni.  This has been changed from the previous by-laws in which this subject was addressed in Article XIV, Section 6.  This section stated that the chapter would publish one newsletter per each of the Fall and Spring Semesters.  This newsletter will serve as just one of many new steps which we undertake to implement to further improve undergraduate communication with alumni.
Point Five – Should you decide to grant this core group of Brothers the opportunity to re-organize and continue forward, we undertake to achieve 85% of our membership roster with at least level of ritual proficiency by the 30st day of November, 2010.  According to the revised bylaws of this Chapter, specifically Appendix A, Ritual, it states that all Brothers in good standing for more than a two month period while school is in session are required to gain one Certificate of ritual proficiency per calendar year.  Failure to do so will result in suspension for a term of six months or until that Brother in violation has become compliant, whichever happens first.  Failure to become compliant after the six month suspension period will result in expulsion.
Following Appendices A – D, there is a detailed plan of how the chapter plans to get back to the stellar status that is used to have.

In closing we would like to re-emphasize that we are aware that a real change at Lambda Epsilon must take place so that we may transform this chapter back to its once glorious state. We also kindly ask you to consider the work that this core group of Brothers have put into the planning of this appeal and the Chapter’s plan to go forward, shall it be your will.  

If given the chance to implement the above five point action plan we will do everything within our power to ensure that the Lambda Epsilon Chapter of Kappa Sigma is once again the shining Star of UCF.  We welcome the opportunity to further discuss or refine the above plan in a manner acceptable to the Supreme Executive Committee.
Sincerely and in Brotherhood,

A.E.K.Δ.B.

Joshua Frost,
Brother Grand Scribe

Tim Wilson,

Brother

Derek Hunt,

Brother
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APPENDIX A (continued)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


APPENDIX B 

(Brothers excused from Leadership Conference, valid reasons only)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


APPENDIX C
NEWLY REVISED LAMBDA EPSILON BY-LAWS

APPENDIX D

PREVIOUS LAMBDA EPSILON BY-LAWS (outdated)
