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Mission Statement
To foster a watershed cultural change in the Lambda-Epsilon Chapter of Kappa Sigma by directing the focus of the undergraduate and alumni brothers to the programs and four main initiatives of our international fraternity: Fellowship, Leadership, Scholarship and Service. 

Goals

1. Instill a renewed commitment by the alumni and undergraduate brothers to Kappa Sigma, our programs, and its four main initiatives, which transcends the chapter’s trusteeship period.

2. Help the undergraduate brothers establish a new culture in the Lambda Epsilon chapter warranting recognition with an application for a Founders Award for Chapter Excellence (FACE) within 12 months and with the expectation that the chapter continue to apply every year. 

3. Help the undergraduate brothers achieve FACE recognition within 24 months, with the expectation that the chapter be recognized as a Founders Circle Chapter within 36 months.

4. Ensure that the actions and programs called for by this Alumni Plan of Action are consistent with and complimentary to the actions and programs specified in the undergraduate brothers’ Plan of Action (in preparation). 

5. Build a long lasting, cooperative relationship between alumni and undergraduate brothers.
Phase I

Recruitment of Volunteer Alumni Team Members (June 2010)
To achieve the stated goals, a Volunteer Alumni Team must be assembled. The Kappa Sigma Alumni Association of Central Florida (KSAACF) has recruited the alumni listed below for the twenty designated coordinator positions. The District Grand Master has agreed to consider these volunteer candidates as he makes final appointments.

Alumnus Advisor (AA) – Mike Lowe

Chapter Executive Committee (EC) Alumnus Advisors

Advisor for Grand Master (GM) – Mike Lowe, AA
AAA for Grand Procurator (GP) – Patrick Nurse

AAA for Grand Master of Ceremonies (GMC) – Rob Tessmer

· Ritual Proficiency Team – Scott Fagan, Jack Howard
AAA for Grand Scribe (GS) – Marcos Colon

AAA for Grand Treasurer (GT) – Jeff Waddell 

· Personal Finance Coordinator – Lloyd Woosley
· Chapter Fundraising Coordinator – John Voelpel


AAA for Brothers In Action (BIA) – John Lesko
Fellowship

AAA for Champions Quest – Steve Worsley

AAA for Brotherhood Development – David Sutherland
AAA for Alumni Big Brothers – David McIntosh
Leadership

AAA for Chapter Operations and Programs – Ryan Powell
AAA for Campus Involvement – Bryan Farris
Scholarship

AAA for GPA/Tutoring – Richard Patch

AAA for Career Development – Mark Ricci

Service

AAA for A Greater Cause – Jim Van Horn

· Philanthropic Events Coordinator – Scott Fagan
· Service Projects Coordinator – Michael Clawson

Volunteer Alumni Position Descriptions

AA: With respect to this plan of action, leads and oversees the efforts of the Volunteer Alumni Team. Keeps the District Grand Master (DGM) informed concerning progress in implementing the plan.  Serves as a mentor to the GM on the roles, responsibilities, and other duties associated with leading the undergraduates and chapter. Advises the GM on a wide range of duties and activities, including proper organization and conduct of chapter meetings, Robert’s Rules of Order, development of future leaders, and chapter leadership and management.  Collaborates with the AAA for BIA in providing training opportunities for the alumni team members with respect to their assigned roles.  Attends state level and Headquarters’ sponsored leadership conferences and conclaves.

AAA-GP: Serves as a mentor to the GP on the roles, responsibilities, and other duties associated with the position.  Collaborates with the GP and appropriate AAA and Alumni Coordinator in the periodic review and revision, as needed, of the chapter by-laws, risk management policy, scholarship program, and rush program. Advises the GP on proper execution of disciplinary actions for individual brothers. Attends state level and Headquarters’ sponsored leadership conferences and conclaves as time allows.  Assists the AA in any capacity necessary.

AA-GMC: Serves as a mentor to the GMC on the roles, responsibilities, and other duties associated with the position.  Must be at least Initiatory level proficient.  Coordinates at least two ritual proficiency-testing opportunities per semester for the undergraduate and alumni brothers to assist them in attaining ritual proficiency. Ensures that at least one member of the Ritual Proficiency Team is present at each Ritual Chapter meeting during the semester. Presides over Pledge Ceremonies and Initiations with the assistance of the Ritual Proficiency Team members.  Attends state level and Headquarters’ sponsored leadership conferences and conclaves as time allows.  Assists the AA in any capacity necessary.

Ritual Proficiency Team Members: Assists the AA-GMC by working directly with the undergraduate and alumni brothers in their efforts to attain ritual proficiency. Must be at least GMC level proficient and will become Initiatory level proficient within 18 months. Provides Ritual training sessions for the undergraduates on a bi-weekly basis, thus ensuring that the BIA requirement that each undergraduate attained at least one level of Ritual proficiency per year can be met. Responsible for training an undergraduate Initiatory team that will compete in Ritual competition at state level and Headquarters’ sponsored leadership conferences and conclaves.

AA-GS: Serves as a mentor to the GS on the roles, responsibilities, and other duties associated with the position.  Coordinates undergraduate applications for Scholarship/Leadership Awards (SLA) each year, which will be used as an individual goal-setting tool. Ensures that chapter update articles are submitted to the Caduceus for publication in each issue. Ensures that the GS produces a quarterly electronic newsletter and distributes the newsletter to alumni in central Florida, chapter alumni, the SEC, and Headquarters staff.  Attends state level and Headquarters’ sponsored leadership conferences and conclaves as time allows.  Assists the AA in any capacity necessary.

AAA-GT: Serves as a mentor to the GT on the roles, responsibilities, and other duties associated with the position, including developing and adhering to the chapter budget each semester. Must have a professional, working knowledge of financial management, accounting, and reporting.  Keeps the AA and DGM abreast of the chapter’s financial status and alerts them any fiscal problems that may be developing. Facilitates at least one organizational finance workshop per year with at least 75% of undergraduates and 67% of the Volunteer Alumni Team attending. Oversees the timely payment of fees and dues to the International Fraternity and rent to the Housing Corporation.  Reviews with the GT the financial standing of every undergraduate brother each semester recommending appropriate disciplinary actions. Oversees the activities of the Personal Finance and Fundraising Coordinators, and provides advice and training, as needed.  Attends training sessions organized by either of the coordinators for the undergraduate and alumni brothers. Attends state level and Headquarters’ sponsored leadership conferences and conclaves as time allows.  Assists the AA in any capacity necessary. 

Personal Finance Coordinator: Facilitates at least one workshop per semester on how to manage personal finances with mandatory attendance by all undergraduate brothers. Attendance by alumni team members will be encouraged. Conducts individual counseling sessions with undergraduate brothers experiencing financial problems or arranges counseling with other alumni that are financial specialists. Should have experience in financial planning and/or credit counseling. Provides assistance to the AAA-GT in overseeing the education of the GT and undergraduate brothers in proper management of chapter finances.

Chapter Fundraising Coordinator: Assists the undergraduates and alumni brothers in organizing and implementing chapter fundraising events. Coordinates at least one chapter fundraiser per semester, with the goals of generating at least $1,000 per semester and at least $3,000 ($500 more than BIA guidelines) in 18 months. The funds raised will be held in an account separate from the chapter's general operating funds. The funds raised will be first used to pay any outstanding debts to Headquarters and the Housing Corporation. Any remaining funds will be held in reserve. Ensures that all undergraduates participate in at least one fundraiser per semester and each member of the Volunteer Alumni Team participates in at least one fundraiser per year.
 AAA for Brothers In Action:  Oversees implementation of the BIA Program by the undergraduates and alumni brothers. Within six months, obtains training on the program with the goal of becoming a local resource concerning program goals and implementation strategies/success stories.  In collaboration with the AA, provides training opportunities for the alumni team members with respect to their assigned roles. Coordinates the reporting of completed BIA objectives and activities to the AA and DGM. 

Fellowship
AAA for Champions Quest: Collaborates with the GP and AAA-GP in the periodic review and revision, as needed, of the chapter rush program. Provides training to the undergraduate brothers on proper recruitment techniques by organizing a Champions Quest Retreat with an Area Recruitment Manager or ADGM for Champions Quest. The retreat will focus on how to identify potential pledges that exhibit the character and other qualities essential for being a Kappa Sigma and how to operate an effective recruitment program within Kappa Sigma and the local Interfraternity Council guidelines. Recruit alumni brothers to become actively engaged in the recruitment process, especially the Volunteer Alumni Team members. Achieve the goal of 50 members (or largest on campus) within 18 months by supplementing the remaining undergraduate brothers with quality pledges through the three formal recruitment cycles (Fall 2010, Spring 2011, and Fall 2012 recruitments) and through implementation of an informal, continual recruitment process whereby the undergraduate brothers and pledges continually recruit throughout the calendar year. 

AAA for Brotherhood Development: Develops with the undergraduate brothers and oversees the implementation of an effective Brotherhood Development Program. Works with the other AAAs and Coordinators on workshops and programs that will enhance the Brotherhood experience and continue the personal growth of each undergraduate brother. Develops with the undergraduate brothers and oversees the implementation of an effective Big Brother Program and a 60-day pledge program based on guidance and other resource documents posted at the Brothers Services Section of Kappa Sigma’s web site, emphasizing a hazing-free environment within the chapter. Be present at each pledge education meeting during the 60-day program, and if not able, arrange for a Volunteer Alumni Team member to attend.

AAA for Alumni Big Brothers: Coordinates the recruitment of an alumni mentor for each undergraduate brother in the chapter. Verifies that weekly communications are occurring between each undergraduate and their alumni mentor. Coordinates monthly synergy meetings of the alumni mentors to share lessons learned and determine if there are any developing issues that need to be brought to the AA’s attention. 

Leadership
AAA for Chapter Operations and Programs: In collaboration with the GP, AAA-GP, and other appropriate AAAs and Coordinators, directs a team of undergraduate and alumni brothers in the period review and revision, as needed, of the chapter by-laws, risk management policy, and scholarship program to ensure consistency with Kappa Sigma and University standards and guidelines. In collaboration with the GP, AAA-GP, and other appropriate AAAs and Coordinators, conducts periodic workshops on the chapter by-laws, risk management, code of conduct, academic/time management, date rape/STD, My Brother’s Keeper, and the scholarship program. Every undergraduate brother and a minimum of half of the Volunteer Alumni Team members will attend the workshops. The Code of Conduct workshop will be conducted at the beginning of each semester and at the first pledge education meeting.  Other workshops will be conducted once per semester for 18 months, and once per year thereafter.

AAA for Campus Involvement: Coordinate with UCF’s Office of Student Activities to compile a list of non-Greek organizations that are active on campus and provide that list to each member of the chapter.  Ensure that each undergraduate brother has joined a non-Greek organization and maintains active membership in at least one non-Greek organization each semester, verifying memberships with the university. Works with AAA for Champions Quest and undergraduate brothers to identify unaffiliated campus student leaders for prospective membership.
Scholarship

AAA for GPA/Tutoring: In collaboration with the undergraduate brothers, develops a scholarship program designed to encourage undergraduates to help each other strive to be better students, attend classes regularly, and maintain a high GPA.  Verifies that each undergraduate brother has achieved at least the All-Men’s Average GPA each semester. Collaborates with AAA for Brotherhood Development in encouraging Big Brother/Pledge study groups, and assists the undergraduate brothers in arranging tutors for brothers needed assistance. 

AAA for Career Development: Collaborate with the AAA for Alumni Big Brothers to match upperclassmen brothers with alumni brothers having educational training and/or experience in their prospective career field. Facilitates workshops every semester on resume preparation and distribution, proper networking, dressing for success, and proper interview techniques. Conduct a Kappa Sigma Job Fair once per semester.

Service

AAA for A Greater Cause: Collaborates with the two Coordinators below to ensure that the undergraduates’ proposed philanthropic events and service projects are aligned properly with the core fundamentals outlined in the BIA master plan. Oversees the undergraduates’ logging of volunteer hours and philanthropy funds raised in the A Greater Cause, Brothers Services section of Kappa Sigma’s web site.  Assists with the preparation of press releases by the undergraduate brothers on how the chapter is serving our community.

Philanthropic Event Coordinator: Facilitates involvement by the undergraduate brothers in at least one philanthropic event each semester with the goal of raising at least $50 per undergraduate brother and pledge. Help identifying a specific cause(s) to support with the funds that are raised. Priority will be given to supporting Charter Brother State Senator Lee Constantine’s Charity Challenge. A minimum of 75% of the undergraduate brothers and 50% of the Volunteer Alumni Team members will participate in each event. Coordinate with the KSAACF Service Chair to solicit alumni participation beyond the team members.

Service Projects Coordinator: Assists the undergraduate brothers in identifying candidate service projects (pure service, not fundraising) that the chapter either sponsors, co-sponsors, or participates in with other Greek and non-Greek organizations.  Helps the chapter monitor undergraduate brother participation with the goal of a minimum of 50 service hours by each brother every school year. Encourages participation by the Volunteer Alumni Team members and coordinates with the KSAACF Service Chair to encourage participation by other alumni brothers.

Phase II

Implementation Strategy and Timelines
Summer 2010

1. DGM will appoint a Chapter Trustee (July 2010).

2. The Chapter Trustee and DGM will establish a Membership Review Panel to be led by the Trustee. Participating on the panel will be the AA and selected AAA’s and alumni coordinators.  The panel will schedule interviews with each of the undergraduate brothers to determine if he exhibits the character and other qualities essential for being a Kappa Sigma and stepping up the challenges ahead to affect a watershed change in the chapter’s culture.  Any undergraduate brother who refuses to appear before the panel will be recommended for expulsion from the Fraternity.  After review of a brother, the panel will recommend either (1) the brother remain an active with the chapter or (2) the brother be expelled from the Fraternity.  It is expected that the panel reach a consensus decision on each undergraduate brother, however, if consensus cannot be reached, a simple majority vote will be sufficient for recommending expulsion.  The panel will record the vote results for each undergraduate brother and present the official record with the list of brothers recommended for expulsion to the DGM (and Executive Director) not more than 3 business days after the panel has concluded its interviews. It is anticipated that the interviews will be completed in August 2010.

3. Each member of the Volunteer Alumni Team will seek out needed training related to his specific duties as outlined in Phase I of this plan. Training will be completed during the summer, if at all possible, so that each team members can effectively formulate a draft implementation plan and timeline for the upcoming fall semester. Each Team Member will submit a draft implementation plan and timeline to the member serving at the immediate higher level, either the AA or respective AAA, by no later than August 15, 2010. For example, the Personal Finance and Chapter Fundraising Coordinators will submit their draft implementation plans and timelines to the AAA-GT. He will review the plans/timelines making any necessary revisions to ensure consistency with his respective goals/plans/timelines, and develop a coordinated subject matter implementation plan and timeline for consideration by the AA and DGM.

4. Upon approval of the coordinated subject matter implementation plans and timelines, initial efforts will logically focus on the Fellowship AAAs and their plans. The AAA for Champion Quest will immediately begin working with the undergraduate brothers in planning for fall recruitment and encouraging them and the alumni brothers to use their network to identify potential pledges from the incoming underclassmen. The AAA for Brotherhood Development will work with the undergraduate brothers to develop their 60-day pledge program and Big Brother program. The AAA for Alumni Big Brothers will pair up each undergraduate brother with an alumni mentor, and upon completion of the Pledge Ceremony, will pair an alumni mentor with each pledge.

5. The undergraduate brothers will convene a mandatory meeting with the Volunteer Alumni Team members in mid to late July for the purpose of strategizing for the upcoming fall recruitment, goal setting for the coming semester, preparing the house for the fall, and reviewing each aspect of the undergraduate’s and alumni implementation plans and timelines.  This will facilitate brainstorming of ideas for future philanthropic events, service projects, fundraisers, and developing a chapter calendar for meetings, workshops, program activities, and other events. 

6. Submit undergraduate chapter and alumni chapter update articles to the Caduceus for publication.
Fall 2010

1. The Volunteer Alumni Team members will assist the undergraduate brothers in accomplishing the following actions within the structure and programs outlined in phase I for this plan.

2. Implement a successful organized fall recruitment program with the goal of recruiting a number of pledges equal or greater than 50% of the current membership. 

3. Implement informal, continual recruitment processes whereby the undergraduate brothers and pledges continually recruit throughout the calendar year. 

4. Implement an approved 60-day pledge program.

5. Select undergraduate brothers for Big Brother status. Selection criteria will include:
   -  GPA equal to or higher than the All Men’s Average for prior semester.
   -  GPA of at least the same level as prior semester.
   -  Attendance at least 80% of the chapter meetings and events.
   -  In good financial and social standing with the chapter and Housing 
        Corporation.
   -  GMC level ritually proficiency.

6. Implement an approved scholarship program with mandatory study hours to be logged for both undergraduate brothers and pledges.

7. Review and amend chapter by-laws with a vote by the chapter no later than the fourth week of the fall semester.

8. Review and amend the chapter risk management policy with a vote by the chapter no later than the sixth week of the semester.

9. Conduct workshops on chapter by-laws, scholarship program, rush program, code of conduct, and personal finance.

10. Conduct workshops for the upperclassmen on resume preparation and distribution, proper networking, dressing for success, and proper interview techniques. 

11. Hold a Kappa Sigma Job Fair.

12. Plan and organize one fundraiser, which should be small and easy to undertake

13. Begin planning for the spring semester fundraiser, which should be larger in scope potentially generating more revenue.

14. Plan and organize one philanthropic event, which most likely should be a “piggy-back” event with another Greek organization. Participation in sorority philanthropies will count toward goals for A Greater Cause.

15. Begin planning for the spring semester philanthropic event, which should be a Kappa Sigma sponsored event, benefiting Brother Constantine’s Charity Challenge or a national charitable foundation.

16. Plan and organize a service project.

17. Distribute to all undergraduate brothers a list of other campus organizations with the goal of no less than 50% of the brothers having joined and remaining active in at least one other campus organization by the end of the semester.

18. Conduct bi-weekly Ritual Proficiency training sessions.

19. Schedule at least two Ritual Proficiency testing dates with the goal of no less than 50% of the undergraduate brothers attaining at least one level of proficiency during the semester. Big Brothers must be ritually proficient before being allowed to initiate their Little Brothers.

20. Conduct monthly synergy meetings of the alumni mentors to share lessons learned and determine if there are any developing issues that need to be brought to the AA’s attention. 
21. Conduct monthly meetings of Volunteer Alumni Team to discuss ongoing issues, lessons learned, and to discuss needed plan and timeline adjustments.

22. Plan and organize a Founders’ Day Celebration.

23. Produce two electronic newsletters (fall and winter) to be distributed to alumni in central Florida, chapter alumni, the SEC, and Headquarters staff to be included in the chapter archives, both local and at Headquarters.

24. Organize at least two chapter house beautification days to augment the regular cleaning and maintenance of the house during the semester.

25. Participate, if allowed, in IFC sponsored university spirit activities.

26. Plan for the spring semester organized recruitment.

27. Hold elections for 2011 Executive Committee (EC) no later than mid-November 2010. Qualifications to hold an EC position will be outlined in chapter by-laws.

28. Organize a Leadership Retreat for the transition of the old EC and new EC.  All EC members must be present at the retreat, as well as members of the Volunteer Alumni Team. The retreat will be held no later than two weeks prior to final exam week during the semester to ensure that the outgoing EC (especially graduating brothers) are able to attend. Retreat timing may be adjusted if the District hosts an EC training event prior to the start of the spring semester.

29. Submit undergraduate chapter and alumni chapter update articles to the Caduceus for publication.

30. Explore possibility of a visit to Headquarters in Charlottesville during the spring semester.

31. Ensure that all eligible undergraduate brothers apply for an SLA.


Spring 2011

1. Implement a successful organized fall recruitment program with the goal of recruiting a number of pledges equal or greater than 33% of the current membership. 

2. Continue to implement an informal, continual recruitment processes whereby the undergraduate brothers and pledges continually recruit throughout the calendar year. 

3. Implement an approved 60-day pledge program.

4. Select additional undergraduate brothers for Big Brother status based on established selection criteria and review the eligibility of brothers to continue as Big Brothers.

5. Implement the approved scholarship program with mandatory study hours to be logged for both undergraduate brothers and pledges.

6. Conduct workshops on risk management, academic/time management, date rape/STD, My Brother’s Keeper, and chapter financial management.
7. Conduct workshops for the upperclassmen on resume preparation and distribution, proper networking, dressing for success, and proper interview techniques. 

8. Hold a Kappa Sigma Job Fair.
9. Hold the spring semester fundraiser, which should be larger in scope potentially generating more revenue than the fall 2010 fundraiser. 

10. Begin planning for the fall 2011 fundraiser.

11. Participate with another Greek or non-Greek organization on a philanthropic event. Participation in sorority philanthropies will count toward goals for A Greater Cause.

12. Begin planning for the fall 2011 philanthropic event, which should be a Kappa Sigma led event benefiting a charitable foundation with priority placed on supporting Charter Brother Constantine’s Charity Challenge.

13. Plan and organize a service project.

14. Distribute to all undergraduate brothers a list of other campus organizations with the goal of no less than 75% of the brothers having joined and remaining active in at least one other campus organization by the end of the semester.

15. Conduct bi-weekly Ritual Proficiency training sessions.

16. Schedule at least two Ritual Proficiency testing dates with the goal of 100% of the undergraduate brothers attaining at least one level of proficiency by the end of the school year. Big Brothers must be ritually proficient before being allowed to initiate their Little Brothers.
17. Conduct monthly synergy meetings of the alumni mentors to share lessons learned and determine if there are any developing issues that need to be brought to the AA’s attention. 
18. Conduct monthly meetings of Volunteer Alumni Team to discuss ongoing issues, lessons learned, and to discuss needed plan and timeline adjustments.

19. Assist the KSAACF with planning for and organizing the Lambda-Epsilon 40th Anniversary Celebration (dinner and golf outing) to be held in April 2011.

20. Produce two electronic newsletters (spring and summer) to be distributed to alumni in central Florida, chapter alumni, the SEC, and Headquarters staff to be included in the chapter archives, both local and at Headquarters.

21. Organize at least two chapter house beautification days to augment the regular cleaning and maintenance of the house during the semester.

22. Participate, if allowed, in IFC sponsored university spirit activities.

23. Plan for summer recruitment based on a plan successfully implemented at the University of North Florida.

24. Plan for fall semester organized recruitment with the plan refined as needed during the summer break.

25. Submit undergraduate chapter and alumni chapter update articles to the Caduceus for publication.

26. Participate in the Florida State Conclave in February with at least 50% of undergraduate and 50% of the Volunteer Alumni Team members attending.

27. Submit an application for FACE no later than one week before application deadline.

Summer 2011

1. Hold a meeting of all Volunteer Alumni Team members, alumni mentors, and the undergraduate EC to discuss successes and challenges during the previous school year. Review and revise, as needed, the undergraduate’s and alumni implementation plans and timelines. Review outstanding commitments in those plans and revise the commitments for the upcoming school year to ensure that all actions and programs are completed before the 18 month deadline, while continuing to conduct the actions and programs that were successful during the past school year.

2. Organize a chapter house beautification day to augment the regular cleaning and maintenance of the house over the summer.

3. Organize a Champions Quest retreat no later than two weeks prior to the start of the fall 2011 semester. Mandatory attendance will be expected of all undergraduate brothers and Volunteer Alumni Team members.

4. Participate in the 2011 Grand Conclave. All of the undergraduate EC members, Chapter Trustee, AA, and at least four AAAs shall attend. If allowed, an undergraduate and/or alumni team will enter the Ritual Competition at the Grand Conclave.

5. Conduct a review of the Volunteer Alumni Team performance identifying necessary adjustments to the implementation plan and/or replacements for the positions outlined in Phase I of this plan.  The DGM will lead the review with participation by the Chapter Trustee, AA, and EC of the KSAACF. 

6. Submit undergraduate chapter and alumni chapter update articles to the Caduceus for publication.

Fall 2011

1. Implement a successful organized fall recruitment program with the goal of recruiting a number of pledges equal or greater than 60% of the current membership. 

2. Continue to implement an informal, continual recruitment processes whereby the undergraduate brothers and pledges continually recruit throughout the calendar year.

3. Implement an approved 60-day pledge program.

4. Select additional undergraduate brothers for Big Brother status based on established selection criteria and review the eligibility of brothers to continue as Big Brothers.

5. Implement the approved scholarship program with mandatory study hours to be logged for both undergraduate brothers and pledges.
6. Conduct workshops on chapter by-laws, scholarship program, rush program, code of conduct, and personal finance.

7. Conduct workshops for the upperclassmen on resume preparation and distribution, proper networking, dressing for success, and proper interview techniques. 
8. Hold a Kappa Sigma Job Fair.
9. Hold the fall semester fundraiser with the goal of reaching $2,700 raised over the previous 18 months.

10. Begin planning for the spring 2011 fundraiser with a goal of increasing funds raised by 10% over the previous spring.

11. Hold a philanthropic event, which will be a Kappa Sigma sponsored event benefiting Charter Brother Constantine’s Charity Challenge.

12. Begin planning for the spring 2012 philanthropic event, which again will be a Kappa Sigma led event benefiting Charter Brother Constantine’s Charity Challenge.

13. Plan and organize a service project(s).

14. Distribute to all undergraduate brothers a list of other campus organizations with the goal of no less than 100% of the brothers having joined and remaining active in at least one other campus organization by the end of the semester.

15. Conduct bi-weekly Ritual Proficiency training sessions.

16. Schedule at least two Ritual Proficiency testing dates with the goal of 100% of the undergraduate brothers attaining at least one level of proficiency by the end of the semester and those undergraduate brothers already having one level of proficiency being tested for another level.

17. Conduct monthly synergy meetings of the alumni mentors to share lessons learned and determine if there are any developing issues that need to be brought to the AA’s attention. 
18. Conduct monthly meetings of Volunteer Alumni Team to discuss ongoing issues, lessons learned, and to discuss needed plan and timeline adjustments.

19. Produce two electronic newsletters (fall and winter) to be distributed to alumni in central Florida, chapter alumni, the SEC, and Headquarters staff to be included in the chapter archives, both local and at Headquarters.

20. Organize at least two chapter house beautification days to augment the regular cleaning and maintenance of the house during the semester.

21. Participate, if allowed, in IFC sponsored university spirit activities.

22. Plan and organize a Founders’ Day Celebration

23. Plan for the spring 2012 semester organized recruitment, with plans to be carried out during the winter break, so as to be completely prepared prior to the spring semester.

24. Review with the DGM, Chapter Trustee, AA, and AAAs the criteria for reinstatement as a chapter in good standing with the International Fraternity.  Have all advisors and Volunteer Alumni Team members sign off on application for reinstatement as a chapter in good standing and submit to Headquarters for review.

25. Hold elections for 2012 Executive Committee (EC) no later than mid-November. Qualifications to hold an EC position will be outlined in chapter by-laws.

26. Organize a Leadership Retreat for the transition of the old EC and new EC.  All EC members must be present at the retreat, as well as members of the Volunteer Alumni Team. The retreat will be held no later than two weeks prior to final exam week during the semester to ensure that the outgoing EC (especially graduating brothers) are able to attend. Retreat timing may be adjusted if the District hosts an EC training event prior to the start of the spring semester.

27. Submit undergraduate chapter and alumni chapter update articles to the Caduceus for publication.

28. Explore possibility of a visit to Headquarters in Charlottesville during the spring semester.

29. Ensure that all eligible undergraduate brothers apply for an SLA.

Spring 2012

1. Implement a successful organized spring recruitment program with the goal of recruiting a number of pledges equal or greater than 40% of the current membership. 

2. Continue to implement an informal, continual recruitment processes whereby the undergraduate brothers and pledges continually recruit throughout the calendar year. 

3. Implement an approved 60-day pledge program.

4. Select additional undergraduate brothers for Big Brother status based on established selection criteria and review the eligibility of brothers to continue as Big Brothers.

5. Implement the approved scholarship program with mandatory study hours to be logged for both undergraduate brothers and pledges.

6. Conduct workshops on risk management, academic/time management, date rape/STD, My Brother’s Keeper, and chapter financial management.

7. Conduct workshops for upperclassmen on resume preparation and distribution, proper networking, dressing for success, and proper interview techniques. 
8. Hold a Kappa Sigma Job Fair.
9. Hold the spring semester fundraiser, which should be larger in scope potentially generating more revenue than the fall 2011 fundraiser. 

10. Finalize planning and organize for the spring semester fundraiser.

11. Begin planning for the fall 2012 fundraiser.

12. Hold a philanthropic event, which will be a Kappa Sigma led event benefiting Charter Brother Constantine’s Charity Challenge.

13. Begin planning for the fall 2012 semester philanthropic event, which again will be a Kappa Sigma led event benefiting Charter Brother Constantine’s Charity Challenge.

14. Plan and organize a service project(s).

15. Distribute to all undergraduate brothers a list of other campus organizations with the goal of no less than 100% of the brothers having joined and remaining active in at least one other campus organization by the end of the semester.

16. Conduct bi-weekly Ritual Proficiency training sessions.

17. Schedule at least two Ritual Proficiency testing dates with the goal of 100% of the undergraduate brothers attaining at least one level of proficiency by the end of the semester and those undergraduate brothers already having one level of proficiency being tested for another level.

18. Conduct monthly synergy meetings of the alumni mentors to share lessons learned and determine if there are any developing issues that need to be brought to the AA’s attention. 
19. Conduct monthly meetings of Volunteer Alumni Team to discuss ongoing issues, lessons learned, and to discuss needed plan and timeline adjustments.

20. Assist the KSAACF with planning for and organizing the Lambda-Epsilon 41st Anniversary Celebration (dinner and golf outing) to be held in April 2012.

21. Produce two electronic newsletters (spring and summer) to be distributed to alumni in central Florida, chapter alumni, the SEC, and Headquarters staff to be included in the chapter archives, both local and at Headquarters.

22. Organize at least two chapter house beautification days to augment the regular cleaning and maintenance of the house during the semester.

23. Participate in any IFC sponsored university spirit activities.

24. Plan for summer recruitment based on a plan successfully implemented at the University of North Florida.

25. Plan for fall semester organized recruitment with the plan refined as needed during the summer break.

26. Complete FACE award package and submit to Headquarters at least 1 week prior to submission deadline.

27. Submit undergraduate chapter update and alumni chapter update to the Caduceus for publication.

28. Participate in the Florida State Conclave with at least 50% of undergraduate and 50% of the Volunteer Alumni Team members attending.

Summer 2012

1. Hold a meeting of all Volunteer Alumni Team members, alumni mentors, and the undergraduate EC to discuss successes and challenges during the previous school year. Review and revise, as needed, the undergraduate’s and alumni implementation plans and timelines. Review outstanding commitments in those plans and revise the commitments for the upcoming school year, while continuing to conduct the actions and programs that were successful during the past school year.
2. Organize a chapter house cleanup day in conjunction with a Champions Quest retreat no later than two weeks prior to the start of the fall 2012 semester. Mandatory attendance will be expected of all undergraduate brothers and Volunteer Alumni Team members.

3. Participate in the 2012 Grand Conclave. All of the undergraduate EC members, AA, and at least four AAAs shall attend. Submit a team for the Ritual Competition at the Grand Conclave.

4. Conduct a review of the Volunteer Alumni Team performance identifying necessary adjustments to the implementation plan and/or replacements for the positions outlined in Phase I of this plan.  The DGM will lead the review with participation by the AA and EC of the KSAACF. 

5. Submit undergraduate chapter and alumni chapter update articles to the Caduceus for publication.
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